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Welcome
Teresa Couts, Ed.D
UAW Director
UAW/Ford Community Healthcare Initiative 

Randa Deaton, MA
Corporate Director
UAW/Ford Community Healthcare Initiative



Logistics

Wifi
Network | IHGConnect

Password | SDFBL

Resources 
Agenda

National Alliance of Healthcare Purchaser Coalitions | Achieving Value in Mental 
Health Support 

SAMHSA | Finding Quality Treatment for Substance Use Disorders

Privacy
Our goal today is to have a candid conversation in a safe space without the media 

present where we can share confidentially what is working and what is not working 
and what should be considered. 



Our Problem

With an unprecedented rise in opioid misuse and 
opioid-related overdoses in the United States and 
Kentucky, employers are experiencing challenges 

related to productivity, absenteeism, hiring, 
retention, healthcare costs, workplace culture, and 

employee health.



Our Purpose

Collectively prepare employers throughout Kentucky to leverage 
their positions as healthcare purchasers and employee support 

systems to improve access to evidence-based prevention, 
treatment, and recovery services for opioid use disorder and to 

maintain a healthy, loyal, and productive workforce.

Preventing Opioid 
Misuse and Opioid Use 

Disorder Through 
Benefit Design

Increasing Access to 
Evidence-Based Opioid 
Use Disorder Treatment 
and Recovery Services 

Creating Workplace 
Policies to Transform 

Culture and Protect the 
Workplace 

November 1, 2019 January 17, 2020 February 28, 2020



Neurobiology of Addiction  
Informs Quality Treatment

Katherine Marks, PhD



What is 
Addiction?

 Addiction is defined as a chronic, relapsing brain 
disease.

 It is considered a brain disease because genes 
predispose risk and drugs change the brain —
together they change its structure and how it works.

 These brain changes can be long-lasting, and can 
lead to the behaviors associated with substance use 
disorders.



What are the 
characteristics 
of addiction?

compulsive behavior
 inability to consistently abstain
 impairment in behavioral control
craving
diminished recognition of significant problems 

with one’s behaviors and interpersonal 
relationships

dysfunctional emotional response
progressive
continued despite harmful consequences
 if not treated, can be fatal



The Reward 
Pathway
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Natural 
Rewards 
Elevate 
Dopamine 
Levels

Di Chiara et al., Neurosci, 1999.Fiorino and Phillips, J. Neurosci, 1997



Drugs Elevate 
Dopamine 
More and 
Longer

Di Chiara G, Imperato A. Proc Natl Sci. 1988



Food Cocaine



Food Chronic Cocaine Use





Characteristics 
of addiction?

 Interactions with friend and family aren’t rewarding

 Can’t enjoy things anymore

 Difficulty regulating emotions

 Priorities are altered

 Person acting against their values

 Consequences aren’t recognized, given attention

 Appears nothing else matters

 “Before I realized it, I was using”



Is the Reward 
Network the 
only CNS 
Pathway 
Affected by 
Addiction?

No.

Reward circuit (survival, motivation, pleasure) 

Habit (learning, drives automatic behavior)

Salience (select which stimuli are deserving of 
our attention; contributes to a variety of 
complex functions, including communication, 
social behavior, and self-awareness)

Executive (self-regulation, decision making, 
self-control, achieving, inhibition, cognitive 
flexibility)

Memory (short-term memory, sensory 
memory, and long-term memory)



Biopsychosocial model of substance use disorder
Factors that have a role in the cause, course, 
and outcomes of a substance use disorder:

Psychological

Social

Biological



Biopsychosocial model of substance use disorder
Factors that have a role in the cause, course, 
and outcomes of a substance use disorder:

Psychological

Social

Biological

childhood influences, attachment, depression, 
trauma, anxiety, etc.

parenting, education, housing, employment, social and cultural 
norms, ethnic background, law, religion, social network, etc.

genetics, birth, adoption, diet and nutrition, mental health 
disorders, disease and illness, withdrawal and cravings, etc.



For some people, there are 
so many of these factors 
that they begin to 
overflow. That’s when a 
substance use disorder is 
most likely to happen.



OUD Treatment 



Effective OUD 
Treatment

 Medication can be the dopamine replacement 

 WE can be the pre-frontal cortex for a while 



Effective OUD 
Treatment

• Integrated, including all aspects of a person’s care: 
medical, mental health, supportive services, etc.

• Nonpunitive and person-centered — leveraging a 
person’s strengths

• Individualized and flexible, providing what is needed in a 
way that works

• Stigma-free, embracing all pathways to recovery 
regardless of bias

• Trauma-informed and responsive, focusing on safety, 
transparency, trustworthiness, collaboration, 
empowerment, and choice

• Long-term with wraparound services

• Culturally competent

• Evidence-based treatments, including MOUD 



Why are 
medications so 
important for 
individuals 
with OUD?

Medications save lives 
Stabilize the dopamine system
Reduce craving
Block or reduce the effects of opioids
Methadone and buprenorphine prevent 

withdrawal
 Improve treatment retention, decrease 

recidivism, increase likelihood of 
employment, reduce risk of infectious 
disease



Five Signs of 
Quality 
Treatment

 Accreditation: Has the program been licensed or certified by the 
state? Is the program currently in good standing in the state?

 Medication: Does the program offer FDA approved medication 
for recovery from alcohol and opioid use disorders? 

 Evidence-Based Practices: Does the program offer treatments 
that have been proven to be effective in treating substance use 
disorders? 

 Families: Does the program include family members in the 
treatment process? 

 Supports: Does the program provide long-term support 
counseling or recovery coaching and helps in meeting other basic 
needs like sober housing, employment supports, and continued 
family involvement. 



What Treatment and 
Recovery Services Should 
Employers be Purchasing? 
Natalie Middaugh, MPH, CHES
Community Health Program Manager
Kentuckiana Health Collaborative



Treatment and Recovery of Opioid Use 
Disorder

Treatment involves diagnosis and 
professional treatment of 
individuals with Opioid Use 
Disorder. Biological

Social

Psychological
Recovery is “a process of change 
through which individuals 
improve their health and 
wellness, live self-directed lives, 
and strive to reach their full 
potential.” 



Treatment and Recovery through Benefit Design

Provide Access to Inpatient and Outpatient Care

ASAM Levels of Care 
• Care for SUD can be carried out in a variety of 

settings and types of facilities, typically 
identified by types of treatment, length of stay, 
and intensity of treatment

• It is important for members to be placed in the 
most appropriate level of care for their 
condition, situation, and goals as determined 
by the American Society of Addiction 
Medicine’s (ASAM) Levels of Care

• To ensure members will have access to the 
treatment that they require, the heath plan 
should cover all levels of care

Learn more in the Opioids and the Workplace toolkit, pages 19-22



Treatment and Recovery through Benefit Design 
(Contd.)

Cover Medication for Opioid Use 
Disorder

Learn more in the Opioids and the Workplace toolkit, pages 19-22

• Three Medications are approved by the FDA: 
• Methadone 
• Buprenorphine
• Naltrexone

• All should be included in the health plan or PBM 
and evaluated for:

• Cost/Co-pays
• Network Adequacy

Mental Health Parity and Addiction Equity Act  (MHPAEA)
This law requires the same approach for mental or SUD services that are available for medical/surgical care. The regulation applies to: 

• Co-pays, coinsurance, and out-of-pocket 
maximums 

• Limitations on service utilization 

• Use of care management tools 
• Coverage for out-of-network providers 
• Criteria for medical necessity determination

Provide Access to Behavioral and Mental 
Health Services
• A combination of medication and counseling is most effective 

for promoting health and recovery
• Services should be adequately covered in accordance with 

MHPAEA



Treatment and Recovery through Benefit Design 
(Contd.)

Cover Naloxone (Narcan/Evzio) to 
Reduce Mortality

Learn more in the Opioids and the Workplace toolkit, pages 19-22

Improve Access to Behavioral 
Healthcare through Telemedicine

Consider Alternative Payment 
Models 

Workplace Naloxone Programs

The CDC has a guide, “Using Naloxone to Reverse 
Opioid Overdose in the Workplace: Information for 

Employers and Workers” 
https://www.cdc.gov/niosh/docs/2019-

101/pdfs/2019-101.pdf

• Naloxone is a drug that can prevent death in the case of an overdose
• Employers should cover naloxone and remove cost-sharing requirements 

to increase access
• Increased spend on this drug is a positive indicator 

• Telemedicine can increase access to treatment and recovery services
• Services can be offered as part of the health plan or through vendor 

relationships 

• Bundled payments provide a single, comprehensive payment covering 
all services involved in a patient’s episode of care



GE Appliances, a Haier company: 
Breaking Down Barriers to Care

Diana Han, MD
Global Medical Director
GE Appliances, a Haier company



Discussion

1. Does your health plan cover all three FDA approved medications for opioid use disorder 
(methadone, naltrexone, buprenorphine)? 

2. What substance use disorder treatments are covered on your plan and have you evolved 
your coverages this plan year? 

3. What barriers do your employees have in accessing mental health services? What 
percentage of mental health is out of network? 

4. Are telemedicine technologies a part of your health offerings? Are any available 
specifically for behavioral health? What is utilization? How effective has it been? 

5. Are you interested in using alternative payment models, specifically bundled payment 
models such as P-COAT and ARMH that hold providers accountable for outcomes and 
following evidence-based guidelines? 



Next Steps

Portal
URL | khcollaborative.org/employer-cohort/

Password | KHCEC2019

Webinars
Shatterproof | January 29, 2020

Upcoming In-Person Meetings
Creating Workplace Policies to Transform Culture and 

Protect the Workplace | February 28, 2020
Moving Upstream of the Opioid Epidemic: A New Framework for Addressing Pain to 

Prevent Opioid Use Disorder | April 22, 2020



Moving Upstream of the Opioid Epidemic: A New 
Framework for Addressing Pain to Prevent Opioid Use 
Disorder

Hear from national and local thought 
leaders including:

Travis Rieder, PhD
Assistant Director of Education Initiatives & Research Scholar, 

Berman Institute of Bioethics, Johns Hopkins University
Author, In Pain: A Bioethicist’s Personal Struggle with Opioids

Danesh Mazloomdoost, MD
Founder, Wellward Regenerative Medicine

Author, 50 Shades of Pain: How to Cheat on your Surgeon with a 
Drug Free Affair

Register at khcollaborative.org/painsymposium

Learn answers to key questions 
such as: 

How much does opioid use and pain impact your bottom 
line? 

How should chronic and acute pain be treated?
What are other healthcare stakeholders doing to address 

pain?
As an employer, what can you do to improve access to 

evidence-based pain treatment?  

https://www.travisrieder.com/inpain
http://wellwardmed.com/book/


Next Steps (Contd.)

Homework
Read | “Opioids and the Workplace” Pages 23-30

Read | SAMHSA’s “Words Matter: How Language Choice Can Reduce 
Stigma”

Review | Substance use, drug testing, and return to work policies
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