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Kentucky Opioid Response Effort (KORE)

« Kentucky Department for Behavioral Health,

Developmental and Intellectual Disabilities AWy,
* Funding from the Substance Abuse and = ==
Mental Health Services Administration CHFS
(SAMHSA) as part of the 21st Century Cures
Act .

« Comprehensive targeted response to
Kent?cky’s opioid cri?iﬁ bg exp?ndingdaccess e ot e i
to a full continuum of high quality, evidence-
based opioid prevention, treatment, recovery SAMIiSA
and harm reduction services and supports Iin
high-risk geographic regions of the state
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KHC Mission

The mission of the KHC is to
coordinate action-oriented
efforts to mobilize the
community to improve
health and well-being. The
KHC works collaboratively
to improve access to high
quality care and drive cost-
efficient solutions, enhancing
the economic
competitiveness of the
region.

Triple Aim

Improve the
Population’s
Health

Lower

| Health Care .

Costs

Improve
Patient Care

and Experience 24
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About the KHC

* Non-profit organization with more than 10

years experience in convening healthcare Multi-Stakeholder Approach

stakeholders

e nrhi
+ Kentuckiana

» Kentucky

« Consensus-based decision-making provides
buy in for co-opetition

* Multi-stakeholder health coalition in
Commonwealth and member of NRHI

« Purchaser/employers meet separately and
member of National Alliance

« Convened by UAW/Ford Motor Company

%
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Purchaser Only Approach

National Alliance

of Healthcare Purchaser Coalitions
Driving Innovation, Health and Value



KHC Membership
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Kentuckiana Regional Planning
and Development Agency
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KHC Priorities

Measurement Community Health

Employers Events
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Opioids and the Workplace

o of workplaces in the US
70 /o are experiencing the
impact of the opioid crisis.

Healthcare Productivity Absenteeism Retention
Spend
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Employer Toolkit Review

Community Health Program Manager
Kentuckiana Health Collaborative
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Putting the Pieces
Together

Addiction Science
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Opioids and the Workplace

V="

@ Kentuckiana
. . o

Fuskihing a Brickya i Butar Haalth, Seimav Gans and Batier Wike

Workplace

An Employer Toolkit for
Supporting Prevention,
Treatment, and Recovery

Data Analytics to Understand the
Workforce

Benefits to Increase Access to Evidence-
Based Services

Policies to Transform Culture and Protect
the Workplace

5/15/2019

Legal Considerations

Wehinar: Opioids and the Workplace

v
—
M
<
(D
-
S
O

‘3
_|
S
D
Q)
—+
3
D
-

\c—l-
P
D
(@)
o
<
(D
-3

<

11



Toolkit Development

5/15/2019

Worksite Employer
Addiction Focus

Group Group

Opioids and the
Workplace: An
Employer Toolkit for

Supporting
Prevention,
Treatment, and
Recovery
Secondary Multi-
Resource Stakeholder
Review Collaboration
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What can employers expect to learn?

5/15/2019

What the basics of opioid use and addiction are and how it affects the
workplace

How to use data to understand the status of opioid use, misuse, and OUD
among employees and dependents with healthcare coverage

What benefit strategies direct employees to evidence-based care for
prevention, treatment, and recovery from opioid misuse and OUD

How to design workplace policies that protect and support employees and
employers and improve workplace culture

What legal issues may pertain to addressing substance use in the workplace
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Opioids and the Workplace

» Opioids and Addiction

* Prevention, Treatment, and Recovery

* The Opioid Crisis

* Workplace Impact and the Employer Role

5/15/2019 Wehinar: Opioids and the Workplace
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Data Analytics to Understand the Workforce

Treatment & Recovery

Prevention

* How often are members + How many members have
being exposed to opioids? been diagnosed with a

* Why are members being substance use disorder?
prescribed opioids? . Are members with

« Are members who are substance use disorder

exposed to opioids at risk?

 Are members overdosing on
opioids?

accessing treatment?
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Appendix C: I]ala‘ Specifications

Bsiow ane the data spacifications for MeasUres recommendad in the toolklt. EMpioyers should reference
this shest when requesting thelr data from thelr data vendor, health plan, pharmacy benefit manager,
wlmm.mmmaymsmmmnmmsm accredited
organizations, while others depend on your data vendor's reporting. Elther way, It Is Important for employars
to be aware of the parsmeters that define Sach MIESSUNE IN order to accurately Interpret thelr data

Medical and Pharmacy Summary Analytics

Mumber of members by type lempioyaes/
spouses/dapandants)
Enrcliment Data Average family size
Percentage of males vs females
Average ape
Medical and pharmacy spending Incuding out-
Toral Expenditures of-pocket expenses for members
Prawvalance
Top Conditlens and Medications b .
Toral Mental Health and Substance Use | Medical and phanmacy spending
Disorder Expendlures

Empioyers should also consider and dscuss how His data can be broken down, of further stratifled Inciuded
below are 2 list of standand stratifications. Some measures may benaflt from additional stratMications.
Other helpful measures ncude comparson of workplace data MEtrics to national, state, reghonal, and
Industry benchmarks (f avalizbiel, 25 well as total cost per membes, condition, or prescriptions.

Mamy measures excude certaln medical condtions such as cancer and end-of-ife care but there may be
other exclusions to consider as wel. Empicyers should discuss thess exciusions with thelr data vendor

Standard Stratifications
Gender Additional Data to
Consider

Age group Data compared to national, state local,
Emplayee type thourly/salarie and Industry benchmarks

Total cost per member
Relationship to Employes (selfspouse/dependent)

Total cost per condition
In networks out of nework Toital Cost per prescription
Health plan type

5/15/2019

Prevention

How often are members being exposed o oplokds?

Rate per 1,000 of opiod presCriptions among members 18 years and sider

Humerator: Hurmbsr
receiving prescription

Denominator: Stratifications:
Members 18 years | Standard
and oider Additioral
. Type of Opicid
Length of Prescription

Why are members being prescribed opicids?

and older

Top conditions that opiolds are most prescribed for among members 18 years

Mumerator: Number of

recaiving prescription

oplolds for each
condition type

Denaminator: Members

Stratifications:
Standard
Additionak
Prescription Rate
ption par

Are members who are prescribed oplokds at risk?

Rate par 1,000 who recaived prescription oplolds at a high dosage for
Members 18 years and oider

Humemtor: Mumber
receiIng prescription
opiokds at high dosage
lverage morpnine
agquivalent dose MED)

> 120 Mg} for = 16 days
during the measurament
yaar

Cenominator: Members.

Siratifications:
Siandard

years and alkiar

Average number of days covered by an opiold prescription for members 18

Wumermtor: Total rumber | Cenominaton: Members | Stratifications:
of days that all oplolds | 18 years and oider Whe | seandard
dalms oovenad receted prescrigtion

opiokds during the

I'I'EESLI'EITEI'I'.FE.I'

*Indicates measures that do not have national standardized definitions

Wehinar: Opioids and the Workplace

16



Benefits to Increase Access to Evidence-
Based Services

Treatment & Recovery

» Help employees manage pain * Provide access for inpatient and
without prescriptions outpatient care
« Help employees manage pain with « Cover medication for opioid use

responsible prescribing disorder
Provide access to behavioral and

» Cover screening in primary care

offices mental health services
, , » Cover naloxone to reduce
» Cover site-of-use disposal mortality
« Offer employee assistance * |Improve access to behavioral
programs (EAP) healthcare through telemedicine

Consider alternative payment
models

5/15/2019 Wehinar: Opioids and the Workplace 17



Policies to Transform Culture and Protect
the Workplace

Prevention

Treatment & Recovery

* Educate employees and - Offer leaves of absence and
SUPErvisors flexible scheduling

 Create a culture of support  Provide support group

» Develop a workplace “y
substance use policy » Develop a return to work

* Implement effective and policy

privacy-sensitive drug testing

5/15/2019 Wehinar: Opioids and the Workplace 18



Legal Issues to Consider

* |ntervention and Confidentiality
* Discrimination and Reasonable Accommodation

« Special Industry Considerations

5/15/2019 Wehinar: Opioids and the Workplace
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Available at www.KHCollaborative.org/opioid-employer-toolkit

F, Nl
@ Kentuckiana :
N/ Health Collaborative

Eulisting & Bridgu fir Bustar Hoalt, Surtor Card and Batier Withse

Opioids
and the
u « Workplace

An Employer Toolkit for
Supporting Prevention,
Treatment, and Recovery

5/15/2019

Print Version

Policies to Transform Culture and Protect
the Workplace

Prevention

@ Educate Employees and Supervisors

Educati emplweesonopudusemdagguclamdrmmnhatpprmrtmlmlimdd
mrmrsusemcpmdsaswelasnspmemlal he benefits can also extend
o the community, as empioyees can educate their mmnes and friends. This education
should focus not only on general topics related to opioid Use, but also how substance and
opioid use is handled in the workplace. Potential topics to cover include:

= Relationship between pain and response
apicids » Safe disposal of prescription

Risks of opicid use opicids

Alternative methods to opicid use + Helpful ressurces for themselves,

Company appreaches to addiction coworkers, or family members
Opicid overdose prevention and

eoee

Educating supervisors and managers can provide many of the same benefits as educating
employees, and also ensures that supervisors and managers are well-equipped to manage
opinid-related situations. In addition to the previous topics, supervisor education should
‘ensure conbent mastery 2nd include topics such 2o

* Workplace substance use and drug * Signs of impairment and factors

testing policies that may support drug testing
* Laws and regulations on = Stigmatizing language and
prescription drug use at work effective communication

Methods of communicating information to employees can be largely dependent on the
waorkforce's size, culture, and employer resources. To eass implementation, empioyers
should consider utilizing their existing communication channels. Additionally, they
may consider adoption of existing targeted training programs and messaging from
campaigne such 2c Mational Prevention Week Rx Awarenecc Choosing Wissly, or
MWational Take Back Days

Before an employer can utilize this data, the information must be de-idertified within the
requirements of HIFAA Employers should also consult with counsel to confirm compliance
with HIPAA and any other applicable federal and state laws that may further restrict the
use of claims data or include additicnal requirements for the da-identification of data.

ummary Analytics

M.lmber of members\ average

el of i i i
'fernales.m mgage aga | ireatment of OUD is understanding key characteristics

op Total Mental
Conditions and [ Health and SUD
Medications Expenditures

'Workers compensation, disability. employee assistance: ram (EAP), and Family and
Maedical Leave Act (FMLA) data are also rich sources of mental health and OUD data.
This saction only focuses on analytics of medical and pharmacy data.

Prevention

By examining claims data related to opioid prescription patterns, employers can identify
potential patterms of risk or implement actions to help prevent OUD among their
workforce. Employers can use the informiation obtained from this data to design benefits
to ensure that their employees have the support needed to prevent OUD. What is being
prescribed, the rate of prescribing length of prescribing. receipt of prescriptions from
muitiple sources, and top conditions being prescribed provide valuable insi into the
status of opioid use in the employer's workforce. Employers may wish to stratify this data
into additional subgroups.

Before exploring prescription patterns, employers should start with
How 'the”t Il 3 basic ook at the prevalence of opioid prescribing for pain control.
To understand prescribing patterns across different types of opioids,
request Morphine Miligram Equivalents (MME) per opioid. length
'.'JpIDIdC uf prescription, and whether the opioid is long-acting versus snort-
acting.

Interactive Version
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Who can bhenefit from this toolkit?

This is not a one-size-fits-all approach

There is something for every employér

Many stakeholders have a seat at the'table

5/15/2019 Wehinar: Opioids and the Workplace
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Where to start?

@ Educate yourself on the basics of opioids, addiction, and what it looks
like in the workplace

Recruit key decision makers in your workplace and engage them in the
change making process

recommendations and take subsequent action

Stay engaged with other healthcare stakeholders and advancements in
this area

@ |ldentify opportunities for improvement based on toolkit

5/15/2019 Wehinar: Opioids and the Workplace
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Appendix B: Checklist
Before you Begin
@ Extomiz yourmH on Lhe barics 21 op pide, socicien, anciw e F oo B in He wotsine
(] Fmcrust ey cecieion ke i yoaur weoriincr and Ergage them s the changs proces
ot ns empoyTen aticmey and §recant mbor reiot o i mavies youin
rovioe ing and moomenng ot and i Senges i aooks In e wokpna
Getting your Data

(o] immisty it yoor s copmisties ar: s o e b e poer duts b

f Corder w bt quesdione o b szec oo wer plie: e opackd, od reaed e
orerparking momrures oy ditn oo

@ Evalumis yoor meoof nod Srioem inow el “cony” your debs tolc

dmiieE 5 ok ssr Fromatee

Evaluating your Benefits

@ Compare o oot bere it cffensge o Lhooe cicoscres| m thee toollal.
@ Cemr—ire resermay asdtaors, oubkmcscne. o aurbmonts = o atonge

'I:iﬁ P, weith poor faslh ples prrirer on et chenge y ou would e o mske and work wikh
them o impiemont Shem

Adjusting your Workplace Policies

@ [Comipire f DU CLTR W o plaes peilo i teeet decamoed R loclkd
@ Coneider mefong e ~ooptmey aductments i your poicios

Staying Engaged
@ Py yrnse cibm, Wt PSSR, S0y Seo i debeeTiine praftve of eguiwe brendc
@ Harify ey g 1o sore T or w orkgpdeos pol o saced o~ now oo o d e
EhHmcoTE it

_"?' Engage with ciher heafhoare: chiksrckioe koo wprment the employ o porepociive ol oy up
L.-' Lo S o e ione: snd change: in e ore
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Opioids and the Workplace

An Employer Toolkit for Supporting Prevention, Treatment, and Recovery
Employer Roundtable | April 18, 2019

Agenda
11:45am Lunch Pick Up and Registration
12:00pm Welcome and Introductions Teresa Couts, Ed.D and Randa Deaton, MA
Co-Directors | UAW . /Ford CHI and KHC
12:40pm An Employee's Experience of Patrick Kullman
Employer Support Interventionist
12:35pm Opioids and the Workplace Kelly ). Clark, MD, MBA

Founder | Addiction Crisis Solutions
Former President | American Society of Addiction Medicine

1:00pm Employers and Experts Panelists
Weigh |
eigh in Amanda Elder, BA
Moderator Corporate Health and Weliness Leader | LG&E and KU Energy
Tiffany Cardwell, SHRM-CP, Eric Bailly, LPC, LADC

PHR, CCP CM Business Solutions Director, Behavioral Health Strategy
Human Resources Consulting Anthem, Inc.
Pfll'blilpal | Mountjoy Chilton Diana Han, MD

Global Medical Director | GE Appliances, a Haier company

ey
Director of Wellness | Louisville
Society of Human Resources Cynthia Blevins Doll, JD
Management (LSHRMI Partner | Fisher & Phillips LLP
2:05pm EREAK

2:20pm An Employer Toolkit for Natalie Middaugh, MPH
Supporting Prevention, Project Coordinator | Kentuckiana Health Collaborative

Treatment, and Recovery

2:35pm Roundtable Discussion The business community has an active role in supporting the health
and well-being of their employees. What chould be their primary role
in addressing the opicid crisis?
‘What do you hope to gain from today's program?

What is your biggest personal obstacle in acknowledging substance
use in your workplace?

‘What tooks can help you overcome this obstacle?

3:35pm Resources for Employers Brittney Allen, PhD
State Opioid Coordinator | Kenftucky Opiocid Response Effort

3:45pm Closing
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Next Steps

Worksite Addiction Group
* Employers invited to join
Employer Toolkit
* Employer cohort to discuss implementation

» Continued development to include
advancements and employer needs

Pain Management
* Increased focus

5/15/2019 Wehinar: Opioids and the Workplace
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Questio
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Resources

Addiction Treatment Openings in Kentucky

https://findhelpnowky.org/
findhelp kyorg
Help finding treatment and questions about

treatment or recovery
1-833-8KY-HELP (1-833-859-4357)

Addiction Treatment Openings across the

Subsiance Abuse and Mertal Health Serdoes Administration

https://findtreatment.samhsa.gov/ 0 .54 M Iﬁq

Steps to finding Quality Treatment o

https://store.samhsa.gov/system/files/pep18-
treatment-loc.pdf

5/15/2019 Wehinar: Opioids and the Workplace 27



Upcoming Event

National Hospital Price Transparency Results:
How do Kentucky hospital prices compare to the rest of the nation?

Community Health Forum | June 4, 2019
www.khcollaborative.org/2019-june-forum/
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Connect with us

Sign up for our Employer Newsletter
www.KHCollaborative.org/khc-mailing-list

nmiddaugh@khcollaborative.org

www.twitter.com/khcollaborative

www.linkedin.com/Kentuckiana-health-
collaborative

www.facebook.com/khcollaborative

5/15/2019 Wehinar: Opioids and the Workplace
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