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Welcome

Teresa Couts, Ed.D
UAW Director

UAW/Ford Community 
Healthcare Initiative 

Randa Deaton, MA
Corporate Director

UAW/Ford Community 
Healthcare Initiative 

KHC
Co-Directors



Kentucky Opioid Response Effort (KORE) 
• Kentucky Department for Behavioral Health, 

Developmental and Intellectual Disabilities 
• Funding from the Substance Abuse and 

Mental Health Services Administration 
(SAMHSA) as part of the 21st Century Cures 
Act

• Comprehensive targeted response to 
Kentucky’s opioid crisis by expanding access 
to a full continuum of high quality, evidence-
based opioid prevention, treatment, recovery 
and harm reduction services and supports in 
high-risk geographic regions of the state
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KHC Mission
The mission of the KHC is to 
coordinate action-oriented 
efforts to mobilize the 
community to improve 
health and well-being. The 
KHC works collaboratively
to improve access to high 
quality care and drive cost-
efficient solutions, enhancing 
the economic 
competitiveness of the 
region.
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About the KHC
• Non-profit organization with more than 10 

years experience in convening healthcare 
stakeholders

• Serves:
• Kentuckiana
• Kentucky

• Consensus-based decision-making provides 
buy in for co-opetition

• Multi-stakeholder health coalition in 
Commonwealth and member of NRHI

• Purchaser/employers meet separately and 
member of National Alliance

• Convened by UAW/Ford Motor Company
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Multi-Stakeholder Approach

Purchaser Only Approach
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KHC Membership
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Non-Profit, 
Academic, and 
Consumer

Employers, Labor Unions, and 
Consultants

Health 
Plans

Government

Pharmaceutical

Hospitals 
and 
Providers



KHC Priorities
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Opioids and the Workplace

Healthcare 
Spend Safety Productivity Absenteeism Retention

of workplaces in the US 
are experiencing the 
impact of the opioid crisis. 70%
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Employer Toolkit Review

Natalie Middaugh, MPH
Community Health Program Manager

Kentuckiana Health Collaborative



Putting the Pieces 
Together
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Data Analytics to Understand the 
Workforce

Opioids and the Workplace

Benefits to Increase Access to Evidence-
Based Services

Policies to Transform Culture and Protect 
the Workplace

Legal Considerations

Prevention, Treatm
ent, Recovery
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Toolkit Development 
Worksite 
Addiction 

Group

Employer 
Focus 
Group

Multi-
Stakeholder 
Collaboration

Secondary 
Resource 
Review 

Opioids and the 
Workplace: An 

Employer Toolkit for 
Supporting 
Prevention, 

Treatment, and 
Recovery
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What can employers expect to learn? 
What the basics of opioid use and addiction are and how it affects the 
workplace

How to use data to understand the status of opioid use, misuse, and OUD 
among employees and dependents with healthcare coverage

What benefit strategies direct employees to evidence-based care for 
prevention, treatment, and recovery from opioid misuse and OUD

How to design workplace policies that protect and support employees and 
employers and improve workplace culture

What legal issues may pertain to addressing substance use in the workplace
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Opioids and the Workplace 
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• Opioids and Addiction
• Prevention, Treatment, and Recovery
• The Opioid Crisis
• Workplace Impact and the Employer Role



Data Analytics to Understand the Workforce

• How often are members 
being exposed to opioids? 

• Why are members being 
prescribed opioids? 

• Are members who are 
exposed to opioids at risk? 

• Are members overdosing on 
opioids? 
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• How many members have 
been diagnosed with a 
substance use disorder? 

• Are members with 
substance use disorder 
accessing treatment? 

Prevention Treatment & Recovery
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Benefits to Increase Access to Evidence-
Based Services
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Prevention Treatment & Recovery
• Help employees manage pain 

without prescriptions 

• Help employees manage pain with 
responsible prescribing 

• Cover screening in primary care 
offices 

• Cover site-of-use disposal 

• Offer employee assistance 
programs (EAP) 

• Provide access for inpatient and 
outpatient care 

• Cover medication for opioid use 
disorder 

• Provide access to behavioral and 
mental health services 

• Cover naloxone to reduce 
mortality 

• Improve access to behavioral 
healthcare through telemedicine 

• Consider alternative payment 
models 



Policies to Transform Culture and Protect 
the Workplace
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Prevention Treatment & Recovery

• Educate employees and 
supervisors 

• Create a culture of support 
• Develop a workplace 

substance use policy 
• Implement effective and 

privacy-sensitive drug testing 

• Offer leaves of absence and 
flexible scheduling 

• Provide support group 
resources 

• Develop a return to work 
policy 



Legal Issues to Consider
• Intervention and Confidentiality
• Discrimination and Reasonable Accommodation
• Special Industry Considerations
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Available at www.KHCollaborative.org/opioid-employer-toolkit

Print Version Interactive  Version
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Who can benefit from this toolkit? 

This is not a one-size-fits-all approach 

There is something for every employer

Many stakeholders have a seat at the table
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Where to start?
Educate yourself on the basics of opioids, addiction, and what it looks 
like in the workplace

Recruit key decision makers in your workplace and engage them in the 
change making process

Identify opportunities for improvement based on toolkit 
recommendations and take subsequent action 

Stay engaged with other healthcare stakeholders and advancements in 
this area
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Roundtable 
Recap
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Next Steps
Worksite Addiction Group 

• Employers invited to join
Employer Toolkit

• Employer cohort to discuss implementation
• Continued development to include 
advancements and employer needs

Pain Management
• Increased focus 
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Questions? 
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Resources
Addiction Treatment Openings in Kentucky 

https://findhelpnowky.org/ 

Help finding treatment and questions about 
treatment or recovery 

1-833-8KY-HELP (1-833-859-4357) 

Addiction Treatment Openings across the 
US 

https://findtreatment.samhsa.gov/ 

Steps to finding Quality Treatment 
https://store.samhsa.gov/system/files/pep18-
treatment-loc.pdf
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Upcoming Event

National Hospital Price Transparency Results:
How do Kentucky hospital prices compare to the rest of the nation?

Community Health Forum | June 4, 2019
www.khcollaborative.org/2019-june-forum/
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Connect with us

Sign up for our Employer Newsletter
www.KHCollaborative.org/khc-mailing-list

www.twitter.com/khcollaborative

www.linkedin.com/Kentuckiana-health-
collaborative

www.facebook.com/khcollaborative
nmiddaugh@khcollaborative.org
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Thank you! 
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